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S U S T A I N I T

The  pro jec t  Susta in IT  a ims  to  ident i f y

ins t i tu t iona l ,  economic  and  soc ia l  bar r ie r s

o f  widespread  adopt ion  of  ICT  i n  re la t ion  to

an imal  hea l th  and  wel fa re ,  and  deve lop

conceptua l  bus iness  model s  and  po l i cy

recommendat ions  fo r  governance  of

innovat ion  ecosys tems  to  re lease  the  fu l l

potent ia l  of  ICT  i n  da i r y  and  beef  va lue

cha ins .  

The  pro jec t  uses  a  L i v ing  Lab  approach  to

br ing  together  mult ip le  da i r y  and  beef

va lue  cha in  and  ICT  acto r s  such  as  f a rmers ,

vete r ina r ians ,  process ing  i ndus t r y ,  re ta i l e r s ,

consumers ,  po l i cy  makers ,  resea rchers ,  ICT

deve lopers ,  techno logy  prov ider s  and

innovat ion  broker s .  The  s takeho lder s  wi l l

work  together  to  unders tand  the  bar r ie r s

and  f ind  so lu t ions  fo r  a  wide  spread

adopt ion  of  an imal  hea l th  and  wel fa re

re la ted  ICT  so lu t ions .  L i v ing  Labs  wi l l  be

es tab l i shed  i n  the  four  par t i c ipat ing

count r ie s :  Germany ,  Sweden ,  F in land  and

Eston ia .  
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B a c K g r o u n d
Rapid  development  of  ICT  is  generating

large  amounts  of  data  that  has  potential

to  revolutionize  the  agri- food  value

chains  and  to  help  to  address  the

environmental ,  economic  and  societal

challenge  such  as  greenhouse  gas

emissions ,  antimicrobial  resistance  and

animal  welfare  issues  and  changing  diets

of  consumers .  However ,  the  adoption  of

ICT  solution  in  agri- food  value  chains  has

been  hindered  by  issues  such  as  the  data

access ,  data  ownership  and  data

interoperabil ity ,  lack  of  ICT  skil ls  and

suitable  ready-made  solutions  for  end-

users ,  and  inconsistent  policies .

This  means  that  a  better  understanding

on  the  ICT  challenges  and  experience  of

different  stakeholder  groups  is  needed  to

in  order  to  develop  faci l itate  the

development  of  supportive  ICT

innovation  ecosystems .  The  Living  Labs

create  a  network  for  mutual  learning ,  for

sharing  skil ls  and  knowledge  and  for  co-

creating  new  solutions  that  faci l itate  ICT

adoption  and  valorisation  of  data  in  the

value  chain .  

m a i n  p r o j e c t
a c t i v i t i e s

·Establishment  of  Living  Labs  –  based  on  multi-actor

approach ,  the  Living  Labs  will  engage  value  chains

stakeholders  such  as  farmers ,  veterinarians ,  processing

industry ,  retai lers ,  consumers ,  policy  makers ,  researchers ,  ICT

developers ,  technology  providers  and  innovation  brokers .  The

four  Living  Labs  will  provide  the  platform  for  addressing  the

ICT  barriers  and  for  co- learning  process .  

·Animal  health  and  welfare  data  –  with  the  input  of  Living  Lab

members ,  the  availabil ity  of  data  on  animal  health  and

welfare ,  the  data  collection ,  data  access ,  data  needs  and  data

exchange  between  supply  chain  stakeholders  will  be

assessed .   

·Business  model  development  –  set  of  activit ies  will  address

consumer  and  societal  demands  and  new  conceptual

business  models .  The  research  on  the  consumer  data  will

focus  on  analysing  the  opportunities  and  barriers  related  to

connecting  producers  with  the  end-consumers ,  and  on

capturing  the  value  from  the  animal  health  and  welfare  data .

This  will  be  util ized  in  addressing  the  business  model

innovation  related  to  ICT  in  agri- food  chains .  

Public  sector  interactions  –the  project  will  study  the  role  of

public  sector  in  pooling  of  the  data ,  access  to  animal  health  and

welfare  data  and  related  regulative  frameworks ,  and

contribution  of  public  sector  in  development  of  supportive  ICT

innovation  ecosystem .  
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E x p e c t e d  s o c i a l
i m p a c t
The  pro jec t  wi l l  have  di rec t  economic  and  soc ia l  impacts  on  the

bee f  and  milk  va lue  cha in  s takeho lder s  by  c reat ing  new

knowledge  and  new  networks ,  improv ing  the i r  sk i l l s  and  f ind ing

new  so lu t ion  a l lowing  them  to  improve  the i r  ICT  pract i ces ,

i nnovate  the i r  bus iness  model s  and  capture  more  va lue  f rom  the

ICT .  Disseminat ion  of  th i s  knowledge  wi l l  c reate  wider  economic ,

an imal  hea l th  and  wel fa re  re la ted  impacts  to  the  agr i - food  and

ICT  sec to r s  and  publ i c  sec to r .  Pro jec t  wi l l  cont r ibute  to  bet te r

unders tand ing  on  the  present  s i tuat ion  re la ted  to  an imal  wel fa re

and  hea l th  data .  Research  on  bus iness  model s  wi l l  prov ide

conceptua l  so lu t ions  fo r  bus iness  model  i nnovat ion  that  wi l l

u t i l i ze  new  data  and  ICT  so lu t ions .  Pro jec t  wi l l  he lp  to  f ind  po l i cy

so lu t ions  to  improve  the  data  access  and  data  use  and  c reate

recommendat ions  on  publ i c  sec to r ’ s  i n te rvent ion  fo r  c reat ing

enab l ing  ICT  i nnovat ion  ecosys tem .  
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