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SUSTAINIT

sustainj

RELEASING THE
POTENTIAL OF ICT
FOR SUSTAINABLE
MILK AND BEEF
CATTLE VALUE
CHAINS

The project SustainIT aims to identify
institutional, economic and social barriers
of widespread adoption of ICT in relation to
animal health and welfare, and develop
conceptual business models and policy
recommendations for governance of
innovation ecosystems to release the full
potential of ICT in dairy and beef value
chains.

The project uses a Living Lab approach to
bring together multiple dairy and beef
value chain and ICT actors such as farmers,
veterinarians, processing industry, retailers,
consumers, policy makers, researchers, ICT
developers, technology providers and
innovation brokers. The stakeholders will
work together to understand the barriers
and find solutions for a wide spread
adoption of animal health and welfare
related ICT solutions. Living Labs will be
established in the four participating
countries: Germany, Sweden, Finland and
Estonia.
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BACKGROUND

Rapid development of ICT is generating
large amounts of data that has potential
to revolutionize the agri-food value
chains and to help to address the
environmental, economic and societal
challenge such as greenhouse gas
emissions, antimicrobial resistance and
animal welfare issues and changing diets
of consumers. However, the adoption of
ICT solution in agri-food value chains has
been hindered by issues such as the data

This means that a better understanding
on the ICT challenges and experience of
different stakeholder groups is needed to
in order to develop facilitate the
development of supportive ICT
innovation ecosystems. The Living Labs
create a network for mutual learning, for
sharing skills and knowledge and for co-
creating new solutions that facilitate ICT
adoption and valorisation of data in the
value chain.

access, data ownership and data
interoperability, lack of ICT skills and
suitable ready-made solutions for end-
users, and inconsistent policies.

MAIN PROJECT
AGTIVITIES

e .Establishment of Living Labs - based on multi-actor
approach, the Living Labs will engage value chains
stakeholders such as farmers, veterinarians, processing
industry, retailers, consumers, policy makers, researchers, ICT
developers, technology providers and innovation brokers. The
four Living Labs will provide the platform for addressing the
ICT barriers and for co-learning process.

e Animal health and welfare data - with the input of Living Lab
members, the availability of data on animal health and
welfare, the data collection, data access, data needs and data
exchange between supply chain stakeholders will be
assessed.

e Business model development - set of activities will address
consumer and societal demands and new conceptual
business models. The research on the consumer data will
focus on analysing the opportunities and barriers related to
connecting producers with the end-consumers, and on
capturing the value from the animal health and welfare data.
This will be wutilized in addressing the business model
innovation related to ICT in agri-food chains.

Public sector interactions -the project will study the role of

public sector in pooling of the data, access to animal health and

welfare data and related regulative frameworks, and
contribution of public sector in development of supportive ICT
innovation ecosystem.
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EXPEGTED SOCIAL
IMPACT

The project will have direct economic and social impacts on the
beef and milk value chain stakeholders by creating new
knowledge and new networks, improving their skills and finding
new solution allowing them to improve their ICT practices,
innovate their business models and capture more value from the
ICT. Dissemination of this knowledge will create wider economic,
animal health and welfare related impacts to the agri-food and
ICT sectors and public sector. Project will contribute to better
understanding on the present situation related to animal welfare
and health data. Research on business models will provide
conceptual solutions for business model innovation that will
utilize new data and ICT solutions. Project will help to find policy
solutions to improve the data access and data use and create
recommendations on public sector’'s intervention for creating
enabling ICT innovation ecosystem.
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